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REPLACEMENT HOUSI NG FOR
HARRI S HEI GHTS PHASE 1A
FORT SAM HOUSTON, TEXAS

IN RE: PRE- PROPOSAL CONFERANCE

HELD AT THE NCO CLUB, BEXAR BALLROOM
FORT SAM HOUSTON, TEXAS
ON THURSDAY, MAY 16, 2002,
BETWEEN THE HOURS OF 1:12 AND 2:10 P.M

SPEAKERS:

STEVE WRI GHT, PRQIECT MANAGER
ARTURO SOSA, PRQJECT ARCHI TECT
BARBARA ZI MVER, CONTRACT MANAGER
PATTY MJURPHY, CONSTRUCTI ON MANAGER
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(Proceedi ngs began at 1:12 p.m)
MR, WRIGHT: We'll get kicked off

My nane is Steve Wight. |'mthe project nmnager

the Fort Worth District Corps of Engineers for this

project, the replacement housing for Harris Heights

at Fort Sam Houston. This project was inserted into

fiscal year 2002 Arny Fami |y Housing Programthrough

congressi onal action, so we first got direction to

the project off in about the Novenmber time frane.

been putting together the package since that tinme

getting it ready for advertising, trying to present

t here a good understanding of what the custoner,

Sam Houston, is looking for in this project.

The Corps of Engineers is designated

t he design and construction agent for this project

will adm nister the contract upon award. We're very
excited to be here today. W enjoy these types of

projects. We enjoy the work here at Fort Sam

servicing this custonmer. And we're glad to have an

opportunity to try and get a better understandi ng of
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project out to the prospective proposers and worki ng
towards receiving your proposal, going through the
eval uation project, and selecting a partner to build
this -- these fam |y housing units.

We'll take a monment here to i ntroduce



1 sone of the players on our side. Probably two-
t hi rds of

2 the folks in the roomare -- are government
partici pants
3 inthis project, and -- so I'Il just skip through
somne
_ 4 of the people here. First, in the back of the room
is
5 Al Taylor. Al is the current housing chief, chief
of
_ 6 the housing section here at Fort Sam Houston. So he
is
7 our -- one of our primary custoner contacts there.
8 Al so seated back there is Ed Dager
who' s
_ 9 with the housing office also and has been invol ved
in
10 the project since we started putting it together.
We
11 also have Charles O Dell, who will be the project
12 engineer fromthe corps construction office here at
Fort
13 Sam Houston. And with our acquisition group from
Fort
14 Worth, Barbara Zimer is our contract speciali st
15 involved in this project.
16 Arturo Sosa here in the front is our
| ead

17 architect. Next to Arturo is Patty Murphy fromthe
18 construction nmanagenent group up in the Fort Worth

19 district. And then John Oblack is our engineer
manager

20 for the project.



21 So we've got nost of the key
managenent

22 and RFP devel opnent fol ks that are involved here
with us

23 today and hopefully answer your questions and naybe
our

24 intent for the project. | think there is a sign-in

25 sheet, and | don't know if it's going around or if
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up front.

MS. ZI MMER: Each tabl e has one.

MR. WRI GHT: Ckay. |If you'll get your
names recorded there, we'd appreciate that. The
that we'll follow today is up at the front here.

will go through a project overview. Barbara wll

about the acquisition process and the proposal

requi renents and the eval uati on process that we'll

t hrough. Patty Murphy will go through sonme of the

contract adm nistration items, primarily those

after award. And then we'll open for a question

peri od.

We have a nunmber of questions that

submtted in advance, and we'll go through those.

t hat we received far enough in advance we have

to. Some we received yesterday and today. If we
an answer, we will answer the question. O herw se
will just get the answer out -- just post it to the

sonetime in the next few days. And then anything

we answer that changes the docunents -- | think
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will gointoalittle nore detail -- will conme out

anmendnment. It's those anendnents that are key to

proposal requirenents.

We'll take some tine to do a site

t hi nk sonme of you probably took the opportunity
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the conference to walk around a little bit and see

what's out there, but we'll allow probably about an

time frame for this process, for folks to go out.

will position ourselves sonewhere out there that we

di scuss any issues that you m ght have. Anything

di scussed out on the site doesn't get entered into

record unless you bring it back here and enter it

di scuss it. So that foll owup period would add

guesti on sessi on where you can get any di scussions

went on out there entered into the record back here.

We do have a court reporter here

so when you -- any questions that are fielded from

floor or any discussions, if you would, speak

She will let us know if she's not able to hear. You

have to conme forward to talk through the m crophone.

This project is for replacenent of

housing in the Harris Heights area; however, the

units are going to be |ocated out here adjacent to

what's cal |l ed the Patch-Chaffee housing. That
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t hi nk, the obvious question of what happens to the

houses that we're vacati ng when we nove into those

denolition. Denolition is not a part of this

package. That will be handled with a separate
onto -- to this contract. So it's -- we appraised
t hat .
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| think there were sone questions

t he construction cost limtation on the project.
t he adjustnents that will be being made is that the
$10 mllion construction cost limtation, which also

i ncl udes your design phase, is going to be adjusted

downward to about 9.3 mllion. That has to do with
The 10 million includes the denolition that's not
of this package, so we will be anmending that to
sonething closer to 9.3 mllion.

Wth that, | think we're ready to get

into the project overview. Arturo?
PROQJECT OVERVI EW
MR. SOSA: (Okay. There has been
gquestions as to the construction site -- where it's
| ocat ed, Hardee or Harvey Road, so maybe this wll

hel p. The construction site is east of S-23 and

Forage Avenue. |It's not even as far as that, Forage

Avenue. The job is in there. The yellowis a site.

This site has been excluded from construction

contam nation up here, so that |eaves you from --

this edge to here and then about an acre and a half

that end towards Hardee.
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Okay. Layout of the site should

Pat ch- Chaffee -- service roads, the density.

consi st ent .

The southern portion of the site

Keep
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1 Road S-23, WIlson Street, and Tayl or Street have

been

2 determ ned to have environnental issues and have
been

3 elimnated fromthe project as available for the

4 construction of the houses. That's that red area
t hat

5 we covered.

6 Addi tional site anmenities include
pi cnic

7 tables and grills at the tot lots, half court
basket bal

8 courts, new sidewal ks in existing housing area as
wel |

9 as the new sidewal ks. No on-street parking will be

10 allowed on the service road. Provi de buffer
screeni ng,

11 | andscape or bernms, along the eastern perinmeter of
t he

12 housing area.

13 Proposers nmay encounter during
denmolition

14 subsurface structures that may have been abandoned

in

15 place. For exanple, | believe there's a sw mm ng
pool

16 in there that m ght or m ght not have been renoved.

17 New y-constructed units will replace
70

18 existing housing units fromthe Harris Heights

19 community, Harris Heights comunity further east.
But
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that's off -- 1 don't know if it's off of that page.

Dermolition of the existing housing

at Harris Heights will be under a separate contract.

The existing | and use category will need to be

to a fam |y housing category. The proposed site for

housing i s adjacent to the National Historic
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District. The new housing units will be constructed

preserve Fort Sam Houston historic heritage in

accordance with the Fort Sam Houston desi gn gui de.
Excerpts fromthe design guide are in the RFP
There are 70 housing units to be

constructed. 20 are Senior NCO single or two-story,

t hree- bedroom det ached houses and 50 Juni or NCO one

two-story, four-bedroom dupl exes. The units are to

conpati bl e with Pat ch-Chaff ee.

The Senior NCO units are to be a

of 1350 square feet net. These units are to be

det ached, single famly housing units. For the

NCO units, there is an allowable net floor area

while lowering the nunber of units. That is in

01001-36, 5-3.2.

The Juni or NCO units are to be a

of 1350 square feet net. These units may be

and the all owable net floor area increase for the

NCO units does not apply for the Junior units.

Exteri or power shall be underground.

Poi nt of connection per Fort Sam Houston exterior
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el ectrical shop. Design, materials, and
installation of

exterior tel ephone distribution systemw |l be

by Sout hwestern Bell. Design, materials, and

instal |l ati on,

except trenching and backfilling,

of
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exterior CATV distribution systemw |l be provided

Ti me War ner.

Provide cabling in each dwelling unit

future occupant-installed satellite dishes. All

el ectrical pretty nmuch standard for houses. Thermal
performance requirenments can be found in Section
01001-60. Each housing unit shall be provided with

central heating and air-conditioning system In

gas-fired, warmair furnace, split systemelectrical

cooling and gas-fired water heater option, Bid

shal | provide ground coupl ed heat punp for heating

cooling and electrical water heater coupled to a
desuper heater for water heating
The overall structural system shall be
sel ected based on durability, maintainability, and
cost-effectiveness. Wth that, Barbara.
ACQUI SI TI ON PROCESS
MS. ZI MMER: Barbara Zinmer with the

contracting office in Fort Worth. Just as a

when we get to the questions -- when we get to the
questions, if you will stand and give your nane and
conpany name, that will help Arlinda. W will also



23 giving her copies of the sign-in sheet so she'l
have

24 correct spelling of the nanme of your firm and the

25 correct spelling of your nane.
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1 This project was issued on April 26th.

2 And as of today, the proposal due date is still June

3 11th. W -- This will be a one-phase RFP, neaning
t hat

4 you send in your technical design and firm
capability

5 all at one time. A technical teamw | evaluate for
6 conpliance to the -- to all technical issues. And
once
7 that's been done and a report is handed off to the
o 8 source selection evaluation board, that board wll
e
9 rating your technical and your design.
10 Once that Part 1 has taken place, then
we
11 will bring in your pricing. The technical is nore
12 inportant than firns' capability, and the overal
e 13 technical rating is equal to price. W!'re asking --
el 14 had an anendnent go out on Section 100110, which
ells

15 you what to submt. And I'd |ike to draw your
attention

16 to the fact that we -- for full-size drawi ngs, we're
now

17 asking for an original and two copies. And then for
18 half-size, we're asking for an original and nine

19 copies.

20 We' ve al so anended it to state that

21 within three days of the proposal's due date that
you do



22 provide all of your technical proposals on a CD- ROM
23 Section 120, we outline how you will be eval uat ed.
Let

24 me back up to the performance forms that we' ve given
you

25 sanple forms. It's inportant that when you mai
t hese
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out to the conpanies that -- or the custoners that

wi sh to give their opinion of your past perfornmance,

make sure that that custoner mails those forns to

The fornms should not come fromyou. |[If they cone

directly fromyour office, they will not be

Anot her itemthat is helpful on the

performance forms: |f your construction contractor

teanming with the design firm we need both names on

performance ratings. And if you could just add it

the bottom this is being submtted by MGol drick or
Hunt or Spundt or Jordan, and then have your -- the

subcontractor's information in there. But we need

able to tie these performance -- past performance

to one team
VWhen you are subm tting information on

the small bit -- small disadvantaged utilization

pl ease note that we need nanes of firnms and we al so

to know the dollar anpunts antici pated to be awarded

those firnms. We also state that you nust confirm on

SBA, the Small|l Busi ness Admi nistration, web site



21 these firnms are, in fact, certified as smal
22 di sadvant aged businesses in their permt system
23 That SDB i nfornmation is outlined in

24 Section 110, but we state there that is to be
subm tted

25 with your Volune 3 pro forma items. The snall



12
di sadvant aged business utilization plan is not to be
submtted with the technical proposal.

Also of note: It's inportant that on

copi es of your proposal that you nunber each of

copies. There's also a formin this solicitation to

that reflects how you cal cul ate your self-perforned

work. That item must come in with the proposal in

pro forma, Volunme 3.

We have given you a sanple of the

busi ness plan. That is a sanple only, as a guide

you. We also give you a sanple form of how we want

smal | businesses listed -- their nanme, the type of

di scipline or the supply, the item of supply that

are providing. List all of those. This will --

solicitation will result in a firm fixed price,

awar d.
We have al so given you in this

solicitation in Section 0120 the eval uati on

We tell you exactly howto -- the definitions of --

1

2

3
t he

4
t hose
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t he
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smal
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for

11
t he
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t hey
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Thi s
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single

16
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19
of
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how we evaluate. W give you definitions for the
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Are there any questions on the

ratings -- all of the ratings,
excel | ent.
solicitation with the submttal ?

MR.  SI NTON:

Tom Si nt on,

Submtta

Hunt

unaccept abl e t hrough

only?

Bui | di ng
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1 Corporation. Barbara, when you tal k about the
of

2 copies of drawi ngs, you said original. Wat do you

3 by original draw ng?

4 MS. ZI MMER: You stanp one "original,"
5 and you can duplicate the copies. | want original -
6 stanp it original, and then give nme two additional.
7 MR. SINTON: Also the timng of the

8 submttal of the ROM -- the CD- ROW?

9 MS. ZI MMER: Right now, the submtta

10 date is June 1l1th. The CD-ROMw ||l be required to

11 nmy office by 4 p.m on the 14th.

12 MR. SINTON: Ckay. Thank you.

13 MS. ZI MMER: Ckay. Any other

ons?

14 CONTRACT ADM NI STRATI ON

15 MS. MURPHY: Hi. |'m Patty Mirphy

16 the Fort Worth District Engineering and Construction

17 Division, contract adm n secti on. I'"d like to tal k

18 you about sone of the contract adm n requirenments of

19 contract. Specifically, I'd like to point out some

20 the things that are different between our design

21 contract and our typical construction contracts.



22 First would be order of precedence
23 clause. In this clause we tell you the order of

24 precedence. Deviations and betternments take
pr ecedence,

25 then the requirenments of the solicitation, then the
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contractor's proposal, and finally, the 100-percent,

gover nnent - accepted constructi on docunments. This

also tells you that then you submt your -- your

100- percent design docunents. |f you have given us

sonething in the 100-percent construction docunents

after award that exceeds the m nimum | evel of

that was established at contract reward, that wll

become the new | evel of quality. So be sure to

your construction docunents before you send themto

If you give us sonething that's a higher quality

what the RFP requires at 100 percent, that's your

standard that you have to neet.

Proposed betternments clause: That's

in Section 800. That defi nes what a betternent is.

sure and take a | ook at that because we will hold

anything we identify as a betternment, and you'll be

required to neet that after contract reward.

Warranty of construction work in

800: That's basically the sane clause that you're

to see in the regular construction contract with the

exception of design. As you know, there's a one-



year

22 limt on design. The one-year warranty will apply
to

23 all your other warranty contract design
construction.

24 Recommended i nsurance cover age:
Because

25 vyou are responsible for the design and the
construction,



t he

val ue

9

15
we recomend that you get some kind of liability
i nsurance to cover you on the design. That's not

required, but it is a recommendation in the clause.

Val ue engi neering after award: Val ue

engi neeri ng does apply to the design build and to
housi ng project with the exception of anything that
will give you in performance criteria. There's no
engi neering on anything in the performance criteria.

That would only apply to the descriptive

requi renments of

10

11
out

12

t he contract.

And the last thing I1'd like to point

is Section 1330, construction submttals.

Constructi on

13
t he

14
desi gner

15
to

16

17
not ed

18

19
t he

20

submttals are required to be approved not only by

construction quality control but also by the

of

record before they' re submtted. And that applies

whet her it's a governnent-approved submttal or a

contractor-approved submttal. And unless it's

otherwise in the solicitation, everybody gets

contractor approval. There's very few things that

governnent will approve on.
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Proposal format: 1'd like to rem nd

the evaluation teamis going to spend a lot of tine

| ooki ng through your proposals. Please help us out.

Put everything in the format that's spelled out in

Section 110 and 120. We will review everything you
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submt, but if we can't find it, you're not going to

credit for it. Keep it in the order that it's

out in Section 110 and we're nore likely to find it.

Fundi ng: The price proposal schedul e

notes tells you that we have $10 mllion set aside

this project. That's for design and constructi on,

that's the one we need you to stick to when you're

pricing up the project, $10 mllion. Anything over
mllion could possibly --
MR. WRIGHT: | talked earlier. It's

going to be | ower.

MS. MURPHY: It's going to be |ower?

Okay. 9.3 mllion -- I"'msorry -- for design and

construction. Anything over that anount, it's

your offer will be rejected and we won't be able to

award to you.

Schedule: In Section 1000, it tells
there's 600 days allowed on this contract for design
construction. As part of your proposal, you can

a schedule. It can be 600 days or anything |ess

t hat . And we will consider offers that are | ess
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600 days in naking that proposal.

Sonmet hing new in the contract, it's a
warranty paynment item It's shown on the bid
It's not a separate bid item But 1 percent of the
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contract award amount will be withheld for warranty

paynment. So if there's problems during warranty,

use that 1 percent to try to get warranty out as

directed. So be aware of that when you're getting

proposal together.
And the last itemis gas service. G@Gas
service here at Fort Sam Houston is privatized, and

you'll need to coordinate with City Public Services

t he design and construction of the gas line. CPS

design and install the gas line up to and incl uding

met er . There's a bid itemon the bid schedul e.

preset that anount at $150, 000, so you don't need to
worry about coordinating with CPS right now for a

price. Once the work is done, we will pay you based

t he actual invoice fromCPS. So that amount will be
adj usted upward or downward based on what the action

costs for the work done. Are there any questions

the contract adm n?

MR. SINTON: Tom Sinton, again, wth

Hunts. On the budget that you anticipate having, is
t hat an absol ute budget where any proposal over that

will be nonresponsive, or is it possible the



gover nment
23 could consider a proposal over that?
24 MR. WRIGHT: It's possible.
25 MR. SI NTON: Ckay.
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MR. MCGOLDRI CK: Pat M Gol dri ck,

McGol drick Construction. Did you say that the CPS

was going to be set by the government on the bid

schedul e?
MS. MURPHY: Yes. W're setting it at
$150, 000.
MR. MCGOLDRI CK: Okay. By anendnent?
MS. MURPHY: By anendnent.
MR. WRIGHT: Like | nentioned earlier,

have received sone witten questions in advance; so,

John, did you want to start with the ones that you

have? And we will read the question and read the

to those that we have. Again, those that we

late, we will answer the ones we can and post the

answers to the others.
QUESTI ONS

MR. OBLACK: We received sone

the other day from Spectrum It was about 25 -- 24

25 questions. The first one deals with site
It's about the site, questions where the site is

on the north and south by Hardee Road and W I son
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Street.

23
24

25
was

and the east and west by Patch Road and Forage

MR. WRI GHT:
cl oser to the m crophone?

MR. OBLACK

Excuse ne.

' m sorry.

Coul d you get

The question
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basically defining the site. It shows it to be

the north and south by Hardee Road and W son Street

on the east and west by Patch Road and Forest

And this is approximately 46 net acres.

The site area drawing sheets 1 of 7 to

of 7 shows a smaller area of approximtely 14 acres

within these bounded streets. Okay. The response

Par agraph 1-2.3.2 defines the site bound on the

Har dee Road and on the south by WIlson Street. The

was recal culated, and it is 46 acres and that is
correct.
Question is: The section requires

accessi ble use to be | ocated al ong Chaffee Road

existing Unit 881 since this area is north of the

described in Section 1001-1. And this area is within

boundari es described in response to Question 1.

Nurmber 3: On Page 110-1, Paragraph 2-

two drawi ng sheets that provide 9 copies of

Anyway, this would be corrected by anmendnment. The

correct nunber of sheets would be full size,
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and two copies; and half sizes would be original and

ni ne copi es.

Nunber 4: Volume 1 -- Volunme 2 and 3

state the nunmber of copies required for each vol une;

however,

Vol ume 1 does not show this information.
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Pl ease clarify the nunber of copies for Volunme 1.

that will be clarified by an amendnment as well, and
that's original and nine copies.

MR. WRI GHT: John, that's in Anendnment

MS. MURPHY: Anmendnment 2, okay.

5: Form 1442, Section 13-A states original and 10

copi es; however, on Page 110-11, Paragraph 4.D-1

ni ne copies of catalog cuts and ot her technical

Pl ease clarify the nunber of copies required for

subm ssi on. And that is also clarified in Anendment

Nurmber 6: Attachnent 3 is provided in

t he RFP; however, there is no reference regarding

attachnment in Section 110. This will be deleted by
anendment -- | believe it's Amendnent 3.
Nunber 7: Position of water and sewer

main relative to streets is not specified. 1Is it

proposer's preference to have the water and sewer

in the street pavenent or out of the pavenent and

si dewal ks? Response is: Reference Paragraph 2.5.3

t he SWDAEI M Manual provided as Attachnent 6,

3-2A of Technical Manual 5-813-5 and Paragraph 2-3



of
22 Paragraph -- excuse ne -- of TM 5-814-1.

23 OCkay. Nunmber 8: The nationa
st andard

24 plunbing code is listed; however, in part 8-1, Page

25 1001-622, the international plunbing code is
referenced



The
3
4

5
exi sting

6
not

500

10
story

11
this

12
t hese

13

14
by

15

16
exi sting

17
18
19

20
sent ence

21

21
for design purposes. Please clarify which code it

governs. Response is: Reference Section 1001-13.

i ntended plunbing code is the international plunbing
code.

Nunber 9: VWhat nmaterial do the

wat er mai ns consist of? The existing materials are

known, and we will have to verify the |ocation of
mat eri al s.

Nurmber 10: The stated requirenment of

gall ons per minute is generally only for single-

units. Because two-story units are pernitted on

project, will a higher fire flow be required for

units? Yes. Since two-story units are allowed, the

requi rement for 750 gallons per mnute will be added

anendment .

Nunmber 11: What material do the

sewer mmins consist of? That's basically No. 9. W
don't know. We have to verify it.
Number 12: Section 4.3.1 says m ni mum

main size is eight inches; however, the | ast

in

Section 4.3.6 says due to inadequate flow, six-inch



22 mains will have a m nimum sl ope of .6 percent, which

23 inplies the use of six-inch mains. Are six-inch
mai ns

24 allowed on this project? Response is: Paragraph
4.3.1

25 refers to sewer mains being a nmninmum of eight
i nches.



1

2
Par agr aph

3
of

be

t he

10

11
housi ng

12
| ateral s?

13
sewer

14
states

15
bui | di ng

16
17

18
meet

19
20

21
nunber

22
Par agraph 4-3.2 addresses building |laterals being a

m ni num of si x inches. The | ast sentence of

4-3.6 states when the required two FPS fl ow velocity

t he average flow rate cannot be net in gravity sewer

lines, lateral or main, in parentheses, due to

i nadequate flow, a m ninum sl ope of .6 percent shal

provided for the six-inch lines and .4 percent for

eight-inch lines. The criteria does not state that

si x-inch mains are all owed.

Number 13: This paragraph calls for a

m ni mum of six-inch sewer |laterals to serve a

unit. Was this intended to be for building

Si x-inches is typically very oversized for unit

mai ns. Response is: Paragraph 3-2 of TM 5-814-1

that six-inch minimumlines are to be used for

connections regardl ess of flow and depth. This the

requirenment up to the five-foot building line. The

lines' size inside of the unit should be sized to

the requirenments of that unit.
MR. SOSA: I'll cover 14 through 17.
MS. MURPHY: COkay. We'll skipto



22 18. This paragraph calls for fire extinguishing
syst ens

23 for the kitchen range hooding. W have not seen
this

24 requirenment for some time in this kind of project.
I s

25 this really sonething that is desired for this
pr oj ect ?
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23

The response: The kitchen range hood fire

exti ngui sher

2
3
4
5
. 6
spi got

t he

AVS

10
cast

11

12
pi pi ng
13
14
15
16
pl umbi ng

17
nati onal

18
19

20
21

is a requirenment.

Nurmber 19: Paragraph calls for bel ow

slab -- I"'msorry -- Section 1001-62, Paragraph 8-3,

t his paragraph calls for bel ow-slab DWB piping to be

cast iron with hub and spigot joints. Hub and

joints are very unusual construction and currently,

piping is difficult to obtain. Recomend all owi ng

or PVC piping below slab, which is typical for

residential construction. |If the piping nmust be

iron, recommend all owi ng nohub joints. Response is:

The requirenment for cast iron hub and spigot DWB

bel ow slab is correct. Nohub joints will not be

consi dered for bel ow sl ab pi pi ng.

Nurmber 20, international plunmbing code

referenced in Paragraph 8-1 as the government

code; but then in 8-3, the national plunbing --

standard pl unbi ng code is referenced. Recomrend

utilizing a single code for the project. Response

Ref erence Section 1001-62, Paragraph 81 and 83, the

i nternational plunbing code is the intended code
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23
guestion

24
25

referenced and it wll

19.

Nunber

Nunber

21:

22:

be anended.

This is a repeat of

Hose bids are specified in
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I ssues.
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bi bs be

10-12

says:
10
11
12
12.

13
of

14
MS

15
t he

16
docunent

17
18

19

20
guestions?

24

1001- 64, Paragraph 8-8 as standard type. Paragraph

requires that all piping be routed on warm si de of

i nsul ation, et cetera, to deal with pipe freeze

This being the case, is it desired that the hose

specified as frost-proof type? Response is:
Frost - proof type hose bibs are not required.

Next question: Paragraphs 10-6 and

provide conflicting requirenents for installation of

bat hroom exhaust fans. Please clarify. Response

Ref erence Section 1001-77, Paragraph 10.7. Paragraph
10-10.7 will apply to the kitchen hood exhaust fans.

Bat hr oom exhaust will be as covered in Paragraph 10-

And Question 24: On the cover sheet

Attachment 2, outline specification, it states that

Word 2000 version of this docunment was provided on

solicitation CD; however, we cannot find this

on the CD. Please provide either through e-mil,

internet, site location, or as anmendnent. Response

It will be amended.

That's all that | have. Any
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The

to

max

21

22

23

24

25

MR. SOSA: Arturo Sosa. Question 14

the all owabl e net area increase. We covered that.

question is: Please clarify which is nore desirable

the Army: Are 18 Senior NCO units with 50 percent

fl oor area increase nore desirable than 20 units



25

|l ess flooring? The response is: 18 Senior NCO

with 50 percent increase of floor area are

betternent over 20 units with m ninmum fl oori ng.

15: Please clarify the building code
reference. This paragraph uses the international
bui | di ng code whil e Paragraph 2-6.18 and 2-6.21
referenced one and two-famly dwelling code and | CBL

uni form bui |l di ng code. Response is: 2000

bui | di ng code and 2000 international residential

correct. It will be anended.

Question: Please consider omtting

m ni rum area of 50 square feet for nechanica

Footnote 8 should yield the room of adequate size to

accommpodat e t he equi pmrent and added space

1
units

2
consi dered a

3

4

5

6

7

8
i nternati onal

9
code is

10

11
t he

12
equi prment .

13

14
requi r enent

15

16
need

17
guestion

18

19

20
your

21

for maintenance. | wll anend the paragraph, the

| eadi ng of 50 square foot requirenent. You still
enough room for mechanical, but there's also a

| ater on about work space -- a flat surface for
mechani cal -- mechanical to be able to work on to do
sone work. So you need to include that in -- in

sol uti on.



22
are

23
Pl ease

24

25

Sl opes -- Question: Slopes for roofs

to match the pitch established by Patch-Chaff ee.

clarify in paragraph by providing the specific roof

pitch to be used.

Mai ntain the one to two-pitch



26
1 established at Patch Chaff ee. That will be in the

new
2 anendnment.
3 Anot her set of questions cane up.
f 4 Section 00120, Page 10, Paragraph L-4A, evaluation
0

5 cabinet finishes. Please clarify what cabinet
finish is

6 being evaluated. | suppose that depends on the
cabi nets

7 being submtted, whether it's a |am nate, a wood
finish,

8 a stain, a paint. Depends on what's submtted.
9 Question 5: Section 120, Page 10,
10 Paragraph M2, vanities. This paragraph indicates
t hat
11 the evaluation is for vanities with or w thout
12 cabinets. Does this suggest that vanity cabinets
are
13 not required or are optional? Vanity cabinets are
not
14 required, but there's a desire for themto maxim ze
t he
15 anmpount of storage space. Cabinet would be sone
i deal

16 storage space.

17 Section 01001, Page 44, Paragraph

18 5-10.45, equipnent room Can the flat floor in the
19 equi pmrent room serve as a required flat surface for

20 mai ntenance people to do work, or does a counter
have to

21 be provided? The flat floor service is adequate for



t he

18. 2,

22
23
24
25

wor k ar ea.

roof sl ope.

Section 01001,

Page 45, Paragraph 5-3,

What is the roof slope? One and two.

Sanme Secti on,

Page 48, Paragraph 5-
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12
anended

13
anend

14
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16
t he

17
to

18
1442

19

27

exterior storage doors. |If the garages are

are doors required for exterior storage? |f access

the storage is fromthe garage, as long as the

secure, | do not see why it would be required unless
had -- it had to be rated for storage of yard
equi pnmrent -- | awn nowers, gas-powered equi pnment.

woul d depend on the design. Those are all the

| have unl ess you have any nore?

MS. ZI MVER: | believe that nopst of

have been answered already. First question is

for bid schedule, Page 5. The cost limtation of $10

mllion. And as we stated earlier, that will be

to reduce it to 9.3. That will -- In turn, we wll

Section 100, Page 3, Paragraph 2. The esti mated
construction will be changed from5 to 10 mlIli on.

Agai n, the question was asked about

number of copies. That was corrected in Amendment 2

require nine copies of the technical proposal. The

states 10-1442 will be anmended to reflect the nine.
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submtta
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22
guestion

23
t hat

24

25
| ocat ed

That's all the questions on the solicitation

t hat we had.

MR. WRI GHT: There was one nore

on that series that | think we can answer here, and

was Question No. 7. It asked about the handi cap unit

| ocations. It says that the handicap units are
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20
says
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at the northern portion of the site. OQut of

what is the reason for that requirenent?

We felt because this was an existing
devel oped area, that there were anenities on that
the site that would Iend thenselves to
Iy,
particularly, the library and | think there's sone

wal ki ng paths that -- that extend out beyond that

and it ties to another housing area. W just felt

the accessibility issues or availability there was

sonet hing that we desired. Normally, you would

t hose units throughout the housing area, but here we

felt there was good reason to put themin one area.

Those are all the answers that we have

fromthose that were submtted from Hunt Buil di ng.

will answer the rest of those in the next few days,
hopefully. And now we'll take us on to some that we
recei ved today.

MS. MURPHY: Patty Mirphy. These

questions were submtted by Pat MGol dri ck,

Construction. Question No. 1: Section 01016-3.1.3

either netric or English units may be used. But



22
housi ng

23
24
25

00110-4E notes under tables for site design and

unit design says netric is preferred.

Secti on 00120

does not list the netric evaluation item Pl ease

confirm whet her

nmetric is preferred or

an eval uati on
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item and renove the nmetric preference notes in

00110.

English units may be used if they

conpetition. |If they give you better pricing going

English instead of nmetric, that's fine. Go ahead

use English. 1It's not an evaluation item whether

use English or metric. |If the proposal is not

it's your responsibility to convert the survey and

ot her documents that are in netric to English units.

And you need to be consistent and use the sane unit

nmeasure for the entire project. Do not m x English

metric.
Question No. 2: Section 00110-32 does

not list the full-time, on-site scheduler and the

personnel for proposal subm ssion. The scheduler is
requi red under Section 01320A. The schedul er is not

required to be submtted as part of your proposal

may be submitted. The list in Section 110 is the
m nimum | ist.
Question No. 3: Please confirmif the

use of corps engi neer guide specs is not required



and if

22 Al A specifications can be used. That's correct.
Gui de

23 specs are not required. You may use Al A or
comrer ci al

24 specs.

25 Question No. 4: Does the geo-
t echni cal
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report need to be submtted for approval before the
foundati on design can proceed? The answer i S no.

|f the contractor uses ribmt sl abs

the solicitation for the foundati on design, can the
foundati on design proceed w thout approval of the
geo-tech report? The answer is yes. They're both

supposed to be submtted together. W do not

t he geo-tech report or the design. That's the

contractor's responsibility to approve the design.

will review both docunents for conpliance with the

and we will accept them for construction, but we do

approve them

Nurmber 5: WII| garages be eval uated

betternent? Amendnent 2 changed the garages to
carports. Are carports preferred? W changed from

garages to carports because we didn't think we could

af ford garages. |f garages can be provided within
avai l able funds limtation, that will be considered
betternent. |If you provide garages and it exceeds

funds limtation, it's not going to be considered
advant ageous to us.

Question No. 6: What are the project



23 limts? Wat is the scope of work for the existing

24 streets which we -- which we assune will remain in
t he

25 sane locations? W will have to clarify that by
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amendnment. |'mnot sure of existing streets.

MR. WRI GHT: Open for questions from

floor if you have any.

(No response)

MR. WRIGHT: Then we'll nove on to the
site visit.

MR. SOSA: Just before the site visit,

question had conme up about the park. There was a

nonunment here and a park here. And | was wondering

you could construct on that? Here's the park,

nonunment here, and a playground right here. And the

gquesti on was asked whet her housing could be

constructed

13
keepi ng

14

15
t he

16

17
18
19

20
t hi nk

21
22

into that area because it's kind of tight here

t he density.

Just so we're all on the same page,

intent was not to construct in that playground area.

However, if there's sone nore | and between the
pl ayground and what | show as the construction site,

then that can be used if you so desire.

MR. WRI GHT: How nuch time do y'al
you'll need on the site visit? | know sonme of you
al ready wal ked the deal. Anybody got a time |ine



t hat

23 they would like to follow and we can set a
reconvene?

24 MR. GOLDRI CK: From our point | think

25 walked the site all we need to.
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MR. WRI GHT: How about you-all be here

30 m nutes or so. Y all have seen it? You're
satisfied? AlIl right. Then we'll dispense with the

part if y'all have spent the time that you feel |ike

need to out there.

Are there any other questions or

or issues that you want to address? Go ahead, sir.
MR. SINTON: Tom Si nton, Hunt Buil di ng

Corporation. |Is there a desire to segregate the

and the NCOs or m x then?

MR. WRI GHT: Boy, |'mthinking on that
one. Wuld that

OCkay. | think we're going to have to
spell that out because there was sone di scussion and
we'll need to clarify with the Fort Sam fol ks.

Currently, the existing housing is Senior NCO and

was some di scussion during our planning stage.

MR. SINTON: | nean, sonme of the main
signs on there are Staff Sergeant.

MR. WRI GHT: Were they? Al

right. W're going to need to clarify that.

sone of the schemng, it was done different ways,

don't know that a preference was ever presented, and



24

25

t herefore, not

good questi on.

reflected in our

docunent s.
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MR. SINTON:. One nore. | prom se that
will be it. The RFP referenced some bus stops, but
didn't talk about how many or where they m ght be
desired or required. Do you have any reference on
t hat ?

MR. WRIGHT: Not right now. That's

we didn't answer the question. The city buses used

travel through Fort Sam And under the current

at the installation, they don't anynore, so there's

questi on whet her they would be used if they were
provi ded.
MR. SINTON: Tom Sinton again. There

a couple of issues that have come up here relative

the definition of site -- or clarification of site

boundari es and even just in the recent anmendnent

t he garages versus carports. |s there any

given for extending the time that this proposal is

MR. WRI GHT:  No.
If there are no other questions ...

Anything fromthe group? All right. That concl udes

1
2
3
4
5
6
why
-
to
8
security
9
sone
10
11
12
are
13
to
14
15
about
16
consi derati on
17
due?
18
19
20
t he

21
| ook

conference, then. Thank y'all for attending. W



22
23
24
25

forward to seeing your submttals and naki ng our

sel ecti on.

Thank you.

(Proceedi ngs concluded at 2:10 p.m)
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